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MEMBERSHIP OUTREACH

Challenge: Strengthen personal relationships across Al-Anon and Alateen groups and
local AA groups.

Purpose/goal of challenge: To strengthen personal relationships in the fellowship and
refresh group programs with new perspectives.

Action: Encourage cross group activities.
e Multi-Group Workshops.
e Multi-District Workshops.

e Make use of District and AIS speaker lists to bring in outside speakers to
groups.

e Designate a member to attend other group meetings and invite them to your
events.

e Support Alateen groups and invite Alateens to speak at Al-Anon events and
meetings.

PUBLIC OUTREACH

Challenge: Encourage individual members to become involved in public outreach
efforts.

Action: Each group and/or district (depending on size and feasibility) create a
bookmark, listing all local meetings. Use non-threatening language as found in WSO
and CAL literature. Have each member distribute at least six bookmarks.

FELLOWSHIP COMMUNICATION

Challenge: Sharing our voices through writing.
Purpose/goal of challenge: Share our experience, strength and hope through writing.
Action: Create a list of avenues to send writings and pictures to.

Action: Have a quarterly writing meeting where topics are chosen and members are
encouraged to share their experience strength and hope in writing format during the
meeting.



Challenge: Implement CAL (conference Approved Literature).

Purpose/goal of challenge: Education, awareness and encouragement to use CAL.
Action: Meetings on “Why Conference Approved Literature” brochure as topic.
Action: Literature meetings.

Action: Meetings on history of literature.

Action: A monthly meeting using “The Forum” as topic.

GROUP SERVICES

Challenge: GR to meet another GR from another District; exchange information or
whatever.

Purpose/goal of challenge: Communication outside of our own District.

Action: Meet another GR — someone you do not know!!

Challenge: Fill out information on Board for each District — District Website, Hotline #,
AIS Website, etc.

Purpose/goal of challenge: Gather all area hotlines; unify groups and present flyer in
May with all information gathered in English and Spanish.

Action: To complete the challenge

ALATEEN ACTION COMMITTEE

Challenge: All districts make posters, bookmarks, etc. with Alateen group meeting
information. Distribute them to public places, i.e. schools and counselors.

Purpose/goal of challenge: To get the word out.

Challenge: All districts to host/facilitate an open Alateen/Al-Anon workshop

Purpose/goal of challenge: To have different meetings at the workshop about Alateen
with Al-Anon patrticipation.

Action: Get more kids, and encourage area Alateen and Al-Anon unity and
participation.



